
Has Your

Fraud IQ Kept Pace

Association of Credit Union Internal Auditors

September 28, 2021

Marc Courey, CPA/CFF, JD, LLM, CFE, CICA, CCEP, CIA

Mattt Storlie, CFE, CIDA

Mike Moreau, CIA, CFE, CFSA

With Your

Fraud Risk?



© 2021 Wipfli LLP. All rights reserved. 2

Agenda

▪ Introductions

▪ Takeaways

▪ Where Are Fraud Risks

▪ Fraud Schemes

▪ Additional Resources

▪ Questions

▪ Contact Information



© 2021 Wipfli LLP. All rights reserved. 3

About the Speakers

Marc Courey, CPA/CFF, JD, LLM, CFE, CICA, CCEP, CIA

▪ With more than 25 years of diverse experience in forensic accounting, 

law practice, information technology (IT) systems, and corporate 

management, Marc Courey assists clients with financial forensic 

investigations and fraud risk assessments, Sarbanes-Oxley compliance 

requirements, and regulatory compliance engagements and internal 

investigations. He also has significant experience assisting 

organizations with e-discovery and litigation readiness preparedness 

and formation and governance issues including risk management, 

business ethics, and employment practices.
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About the Speakers 

Matt Storlie, CFE, CIDA

▪ With over 27 years of experience in business and accounting, fraud 

examinations, data analysis, internal audit, and IT systems, Matt Storlie 

assists clients with forensic services, internal investigations, computer 

forensics, e-discovery and litigation readiness, and fraud risk 

assessments. As one of the firm’s subject matter experts on data 

analytics, he utilizes his deep experience with IT systems, internal 

controls, and data analytics to develop proactive, risk-based anti-fraud 

models and programs, and is a certified data analyst of IDEA® software.
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About the Speakers

Michael Moreau, CIA, CFE, CFSA

▪ Mike Moreau is a manager with Wipfli’s internal audit team who has 

more than 30 years of experience in financial internal accounting and 

auditing and more than 25 years of experience in providing internal 

audit and regulatory consulting services to credit unions. Having been 

an internal auditor at a credit union and focusing his Wipfli practice 

solely on credit unions, he is able to provide relevant feedback on a 

variety of areas of concern for credit unions.
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Wipfli facts at a glance

▪ Wipfli employs over 2,000 associates.

▪ The firm has approximately 250+ partners.

▪ Wipfli is ranked in the top 20 among America’s 100 largest public 

accounting firms.

▪ Wipfli is a market-driven organization focused on a commitment to 

go to market through industry specialization.

▪ The firm serves small, medium and large closely held, privately 

owned businesses as well as public companies.

▪ Wipfli serves more than 60,000 clients.
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Wipfli office locations
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Takeaways
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Takeaways

▪ Employees will steal

▪ Fraud occurs in every organization

▪ Most perpetrators have never been charged or convicted

▪ Most perpetrators have never been punished or terminated 

▪ Biggest risk is from

 Longer tenured

 More experienced

 Better educated

 More trusted 
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Takeaways

 Consciously Address Fraud Risk

▪ Ignore------Insure------Accept------Manage

 Acceptance => Identify your risks

 Consider your organization’s purpose/perspective

▪ Organizational objectives

▪ Organizational operations

▪ Established control activities

▪ Risk appetite

 Consider how fraud occurs 

▪ And how it is prevented, detected, recovered
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Takeaways in a Covid-19 world

▪ Your fraud risk is greater/higher now than it was 12 months ago

▪ Introduction to Fraud Triangle

 Pressure

 Rationalization

 Opportunity
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Fraud

Where Are

Risks?
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Where Are Fraud Risks

▪ What leads to fraud risk

 Lack of internal controls

 Ineffective internal controls

 Override (improper) of internal controls

▪ How do you combat fraud risk

 Have internal controls

▪ “Trust” is not a control

 Segregation of duties

▪ Access and control of assets, Journal Entries

 Meaningful management reviews
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Where Are Fraud Risks?

▪ Occupational Fraud

 A/k/a Workplace Fraud

 A/k/a Asset Theft Fraud

The use of one’s occupation for personal gain through the deliberate misuse or 

theft of the employing organization’s resources or assets.

2016 Association of Certified Fraud Examiners, Inc., Report to the Nations
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Where Are Fraud Risks?

▪ Financial Statement Fraud – 10%, median loss $800,000

 Fictitious revenues, inflating assets, concealing or underreporting expenses or 

liabilities

▪ Corruption – 38%; median loss $250,000

 Conflict of interest, bribery, extortion

▪ Asset misappropriation – 89%; median loss $114,000

 Embezzlement, theft (cash and/or other), false expense reports, forgery

©2018 Association of Certified Fraud Examiners, Inc., Report to the Nations All Rights Reserved
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Where Are Fraud Risks?

©2020 Association of Certified Fraud Examiners, 

Inc., Report to the Nations All Rights Reserved
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Where Are Fraud Risks?

© 2020 Association of Certified 

Fraud Examiners, Inc., Report to the 

Nations All Rights Reserved
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Where Are Fraud Risks?

▪ The Cressey Hypothesis (1953)

▪ “Trusted persons become trust violators when they conceive of themselves as having a financial problem 

which is non-sharable, are aware this problem can be secretly resolved by violation of the position of 

financial trust, and are able to apply to their own conduct in that situation verbalizations which enable them 

to adjust their conceptions of themselves as trusted persons with their conceptions of themselves as 

users of the entrusted funds or property.”

▪ This applies to a majority of individuals. 

▪ This hypothesis would not apply to career criminals because they typically take jobs where they know they are 

going to steal from the outset.

▪ Cressey’s hypothesis will not fit all situations.  This should be taken into consideration when designing fraud 

prevention programs.

▪ Albrecht, Wenz & Williams (2004) “developed a theory” concerning elements for 

fraud – pressure, possibility of not getting caught, ability to rationalize the action as 

acceptable. 
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Polling Question #1

Have you ever worked at an organization that identified an occupational fraud?

a) Yes

b) No

c) Don’t know / unsure



© 2021 Wipfli LLP. All rights reserved. 20

Where Are Fraud Risks?

Fraud 

Triangle

Opportunity Rationalization

Pressure
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Where Are Fraud Risks (In a COVID-19 world)?

▪ However you want to quantify it - Your fraud risk is greater/higher now than it was 
12 months ago!

▪ Items “outside” your control:

 Pressure (unsharable pressure, frequently financial, that can’t be met):

▪ Family stress: income loss, home schooling, too much family time

 Rationalization (ability to rationalize the first bad act):

▪ Fewer staff doing the work, staff doing more work, no work social time

▪ Items “within” your control:

 Opportunity (perceived internal control environment):

▪ Changes to business processes: work from home, reduced staffing, changes 
to your partners, service providers, clients
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Won't steal
40%

Might steal
30%

Will steal
30%

Likelihood individuals will steal:

Source:  Dishonesty in the Workplace:  A Manager’s Guide to Preventing Employee 

Theft by Richard Hollinger.  Copyright 1989 by London House Press

Where Are Fraud Risks?
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Where Are Fraud Risks?

▪ 20% of workers were personally aware of Fraud in their workplace

▪ 78% reported that they would report a co-worker stealing from their employer

▪ Of those who were aware of a co-worker stealing, only 35% actually reported

 41% - “Taking office items or shoplifting”

 28% - “Stealing or taking product or money”

 16% - “Inflating expense accounts”

 13% - “Claiming extra hours worked”

 11% - “Pocketing money from cash sales” & “taking kickbacks from suppliers”

 4% - “Creating phony supplier invoices”

Source:  Ipsos-Reid June 2002 Survey of Canadian Adults
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Where Are Fraud Risks?

▪ Survey of Graduate Students

 56% of the graduate business students admitted to engaging in some form of cheating 
or questionable behavior during the past year.

▪ 47% of nonbusiness peers

 23% of the graduate business students admitted to engaging in one or more incidents of 
test cheating.

▪ 18% of nonbusiness peers

 53% of the graduate business students admitted to engaging in one or more incidents of 
cheating on written work during the past year.

▪ 43% of nonbusiness peers

 28% of the graduate business students admitted to engaging in collaboration cheating.

▪ 23% of nonbusiness peers
McCabe, Butterfield, Trevino, (2006) Academic Dishonesty in 

Graduate Business Programs:  Prevalence, Causes, And Proposed Action  
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▪ 99% - “it’s important for me to be a person 
with good character.”

▪ 85% - “most adults in my live consistently set 
a good example of ethics and character.”

▪ 93% - “My parents/guardians always want me 
to do the ethically right thing, no matter what 
the cost.”

▪ 91% - “Being a good person is more important 
than being rich.”

▪ 81% - “When it comes to doing what is right, I 
am better than most people I know.”

▪ 70% answered all questions on the survey 
with complete honesty.

▪ 36% - “A person has to lie or cheat sometimes 
in or to succeed.”

▪ 22% - “People who are willing to lie, cheat, or 
break the rules are more likely to succeed 
than people who are not.”

▪ 57% - “In the real world, successful people do 
what they have to do to win, even if others 
consider it cheating.”

▪ 18% - “Stole something from parents or 
relatives.”

▪ 14% - “Stole something from a friend.”

Where Are Fraud Risks?

2012 Josephson Institute Report Card on the Ethics of American Youth. 
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Where Are Fraud Risks

© 2020 Association of Certified 

Fraud Examiners, Inc., Report to the 

Nations All Rights Reserved
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Where Are Fraud Risks

© 2020 

Association of 

Certified Fraud 

Examiners, 

Inc., Report to 

the Nations All 

Rights 

Reserved
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Where Are Fraud Risks

© 2020 Association of Certified Fraud 

Examiners, Inc., Report to the Nations All 

Rights Reserved
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Where Are Fraud Risks

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations 

All Rights Reserved
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Where Are Fraud Risks

© 2020 Association of Certified Fraud Examiners, Inc., 

Report to the Nations All Rights Reserved
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Where Are Fraud Risks

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations 

All Rights Reserved
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Polling Question #2

Have you ever been part of an internal investigation into a co-worker’s action(s)?

a) Yes

b) No
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Where Are Fraud Risks

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations All 

Rights Reserved
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Where Are Fraud Risks

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations All 

Rights Reserved
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Where Are Fraud Risks

© 2020 Association of Certified Fraud Examiners, Inc., Report to the Nations All Rights Reserved
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Where Are Fraud Risks

▪ Internal Controls can be 

 Preventive

 Detective

▪ Success depends on Training, Training, Training

 Why controls are important

▪ Impact to the organization, staff, constituents



© 2021 Wipfli LLP. All rights reserved. 37

Where Are Fraud Risks

▪ Frequently employed internal control measures:

 Policies & procedures

 Segregation of duties

▪ Job rotation or cross-functional “splitting”

 Management review

 Surprise audits/internal audit

 Employee support/assistance programs

 Hotline

 Data analysis

 External audit
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Where Are Fraud Risks

▪ Takeaways:

 Employees will steal

 Fraud occurs in every organization

 Most perpetrators have never been charged or convicted

 Most perpetrators have never been punished or terminated 

 Biggest risk is from

▪ Longer tenured

▪ More experienced

▪ Better educated

▪ More trusted 
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Schemes

Fraud
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Fraud Schemes

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations All 

Rights Reserved
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Fraud Schemes

© 2020 Association of 

Certified Fraud Examiners, 

Inc., Report to the Nations 

All Rights Reserved
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Fraud Schemes



© 2021 Wipfli LLP. All rights reserved. 43

Fraud Schemes

▪ Travel and Entertainment

 Double dipping

 Unauthorized expenses

 Bait and switch

▪ Purchasing

 Conflicts of interest

 Collusion

▪ Kickbacks

▪ Inferior products

 Credit/P-Cards

▪ Accounts Payable

 Fictitious vendor

 Duplicate invoices

▪ Fixed assets

 Theft/Diversion

▪ New

▪ Old

▪ Payroll

 Ghost employees

 Hours/pay schemes

▪ Revenue

 Write-off/Adjustments
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Polling Question #3

If your organization had, or if your organization were to have, an occupational 

fraud, did or would your organization terminate the wrongdoer’s employment?

a) Yes

b) No

c) Uncertain
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Additional Resources

Resources Websites

Association of Certified Fraud Examiners www.acfe.com

Transparency International 

(Corruption Perception Index)

www.transparency.org

The Institute of Internal Auditors www.theiia.org

Open Compliance and Ethics Group www.oceg.org

International Association of Financial Crimes Investigators www.iafci.org

Society of Corporate Compliance and Ethics www.corporatecompliance.org

American Institute of Certified Public Accountants – Forensic and Valuation 

Services

www.fvs.aicpa.org

http://www.acfe.com/
http://www.tranparency.org/
http://www.theiia.org/
http://www.oceg.org/
http://www.iafci.org/
http://www.corporatecompliance.org/
http://www.fvs.aicpa.org/
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Additional Resources 

Resources Websites

The Committee of Sponsoring Organizations of the Treadway Commission (COSO) www.coso.org

Chartered Institute of Management Accountants www.cimaglobal.com

ASIS International www.asisonline.org

The Serious Fraud Office (UK) www.sfo.gov.uk

Information Systems Audit and Control Association www.isaca.org

U. S. Department of Justice www.usdoj.gov

U.S. Securities and Exchange Commission www.sec.gov

http://www.coso.org/
http://www.cimaglobal.com/
http://www.asisonline.org/
http://www.sfo.gov.uk/
http://www.isaca.org/
http://www.usdoj.gov/
http://www.sec.gov/
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Contact information:

Matt Storlie, CFE, CIDA

Manager, Forensic & Litigation Services

▪ 150 S 5th Street, Suite 2000, Minneapolis, MN 55402

▪ Work:  #651-556-2236

▪ matt.storlie@wipfli.com

▪ Profile: https://www.wipfli.com/about-wipfli/partners-and-associates/matt-storlie

▪ LinkedIn: https://www.linkedin.com/in/mattstorlie/
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Michael Moreau, CIA, CFE, CFSA

Manager – Internal Audit

▪ 30 Long Creek Drive, South Portland, ME 04106

▪ Work:  #207-774-5701

▪ michael.moreau@wipfli.com

▪ Profile: https://www.wipfli.com/about-wipfli/partners-and-associates/michael-moreau

▪ LinkedIn: https://www.linkedin.com/in/mike-moreau-0557611/

Marc Courey, CPA/CFF, JD, LLM, CFE, CICA, CCEP, CIA

Director, Forensic & Litigation Services

▪ 150 S 5th Street, Suite 2000, Minneapolis, MN 55402

▪ Work:  #651-766-2849, Cell: #612-868-1081

▪ mcourey@wipfli.com

▪ Profile: https://www.wipfli.com/about-wipfli/partners-and-associates/courey-marc

▪ LinkedIn: https://www.linkedin.com/in/marccourey

https://www.wipfli.com/about-wipfli/partners-and-associates/matt-storlie
https://www.linkedin.com/in/mattstorlie/
https://www.wipfli.com/about-wipfli/partners-and-associates/michael-moreau
https://www.linkedin.com/in/mike-moreau-0557611/
https://www.wipfli.com/about-wipfli/partners-and-associates/courey-marc
https://www.linkedin.com/in/marccourey
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Questions


