
A C U I A  M A S T E R  C L A S S :  
3 Proven Strategies to Resolve Findings Quickly 



START: Housekeeping 
 



CHALLENGE: Findings Management 



CHALLENGE: Spreadsheets 



CHALLENGE: Getting Less Done 



TODAY: My Promise 



STORY: How We Got Here 



Audit Accountability Triangle 



Audit Accountability Triangle 



Audit Accountability Triangle 



Audit Accountability Triangle 



Audit Accountability Triangle 



STRUCTURE: Determines Performance 



STRUCTURE: Frustrations 

• What’s the status? 
• Who does this belong to? 
• What answers did we provide? 
• What happened last year? 
• Why is this late? 
• When will this be due? 
• How can I be certain that this was resolved? 
• Who is accountable? 



STRUCTURE: Impact 

• I can’t address all the things I need to 
• It’s hindering the growth of the credit union 
• My business units are frustrated 
• I’m not confident about our performance 
• Our board wants more 
• Our regulators want more 



STRUCTURE: What I Want 

• Clear expectations: who, what, when 
• Transparency 
• Consistency 
• On time and as expected 
• Automatic — I do not want to have to think  
   about it 





STRUCTURE: Case Study 



Audit Accountability Triangle 



BUSINESS UNITS: They Are Frustrated 



BUSINESS UNITS: What They Want, What You Want 



BUSINESS UNITS: (1) Mindset 



BUSINESS UNITS: (2) Tailored To Do Lists 



BUSINESS UNITS: (3) One Place 



BUSINESS UNITS: Case Study 



Audit Accountability Triangle 



COMMUNICATION: Where’s that Email? 



COMMUNICATION: Reporting Up 



COMMUNICATION: Surprises! 



Clarity :: Transparency :: Documentation :: On Time :: As Expected 



COMMUNICATION: (1) Business Unit Reminders 



COMMUNICATION: (2) Reporting Up and Out 



COMMUNICATION: (3) Documentation 
 



COMMUNICATION: Case Study 



CHALLENGE: Time 



THE REALITY: Time Saved = Money Saved 

1 Auditor 
 

Save $31,000/yr. 
 

2 Auditors 
 

Save $62,000/yr. 
 

 

If you save only 8 hours per week… 



OPPORTUNITY: Prevent Unresolved Findings 

U N R E S O LV E D  F I N D I N G S :  
 

W H A T  I F,  I N S T E A D :  

Time burned on tracking and follow-up Time available to expand audit coverage 

Strained relations between audit and 
business units 

A strong relationship with your business 
units 

More scrutiny from examiners Completed Findings — with documentation— 
to show your examiners 

More scrutiny from your Supervisory 
Committee 

Increased value perceived by management, the 
Supervisory Committee and the Board 



CHALLENGE: Act Today 



CHALLENGE: Act Today 

 
DOWNLOAD REDBOARD’S  
UNRESOLVED FINDINGS ELIMINATORTM 

You’ll Receive: 
 

• Ready-to-Use Process Worksheet 
• Tailored To-Do Lists Template 
• Reminder Email Template 
 
Download Now  redboard.com/acuia 



BONUS: Executive Compliance Panel 

HOW TO SATISFY YOUR CREDIT UNION’S COMPLIANCE 
NEEDS IN SPITE OF LIMITED RESOURCES 

Discover how 3 credit unions reduced risk, increased audit efficiency, and 
avoided regulatory headaches without having to add staff. 
 

• Point West Credit Union ($100m) 
• NRL FCU ($500m) 
• DCU ($10b) 
 

Register Now  redboard.com/executive-compliance-panel 



CHALLENGE: Act Today 

 
FREE TOOKLIT: 
UNRESOLVED FINDINGS ELIMINATORTM 

Download Now  redboard.com/nacusac 

FREE EXECUTIVE PANEL: 
HOW TO SATISFY YOUR CREDIT UNION’S COMPLIANCE 
NEEDS IN SPITE OF LIMITED RESOURCES 

Register Now  redboard.com/executive-compliance-panel 


