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DOES YOUR 
CURRENT 

STRATEGIC 
GROWTH PLAN 

INCLUDE 
INNOVATIVE 

TECHNOLOGIES?

DOES YOUR CREDIT 
UNION HAVE THE 

EXPERTISE TO 
IMPLEMENT AND 

MANAGE FINTECH?

ARE YOU ABLE TO 
CREATE NEW PRODUCTS 

QUICKLY TO EXPAND 
YOUR MARKET AND 

REACH NEW MEMBERS?

WOULD A PARTNER IN THE FINTECH WORLD 
MAKE YOUR LIFE EASIER AND KEEP YOUR 

EXISTING MEMBER BASE HAPPY?

Things to consider during the presentation...



SERVICES
Payments

Lending

Banking as a Service

Investments

Payments

Insurance



Polling 
Question

• Does your Credit Union adjust 
products and services based on 
member feedback?

• Yes, frequently
• Sometimes
• It's rare
• Never



INDUSTRY TRENDS



INDUSTRY TRENDS





US consumers are overwhelmingly satisfied with the products and services they get from their banks today.
This is not a reason for complacency.

There is a vast set of unmet financial needs that consumers are quietly struggling with. They are extremely interested in new 
products and services that would address these unmet needs. They are willing to pay for them. 

While 50% of consumers would prefer to get these products and services from their existing bank, 
70% of consumers say they would be “likely” or “very likely” to open an account at a competing provider to address their unmet 

needs.

FICO & Nonfiction Research Report – Realizing a Better Financial Future



SO, WHY ARE FINANCIAL INTUITIONS HESITANT TO PARTNER UP?



Polling 
Question

Is your Credit Union involved with any fintech 
partners?

• Yes, more than 5
• Yes, less than 5
• We're in the process of building a program
• No



Credit Union is paid by a fintech for 
marketing access to its membership.

Referral partner

Credit Union buys/contracts with fintech 
for a solution.

Vendor

Includes deep technical integration, 
custom builds, co‐creation and “powered 
by” scenarios, where a credit union 
resells a fintech solution to its 
membership, CUSO's, or to other credit 
unions.

Partner

HOW COULD 
YOUR CREDIT 
UNION GET 
INVOLVED?



RISK, 
REWARD, 
& REGULATION



DISCUSSION
WITH LEADERSHIP



Polling 
Question

Do you think your leadership team 
would be interested in fintech 
partnerships?

• Yes
• Currently evaluating
• Maybe in the future
• No



STAY IN TOUCH

NICOLE BOOTH

Nicole.Booth@ElliottDavis.com

DIRECTOR
FINANCIAL SERVICES GROUP

MARISSA LAHOUSSE

Marissa.Lahousse@ElliottDavis.com

MANAGER
FINANCIAL SERVICES GROUP


