Improve Audit Efficiency and Increase Coverage
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Goal for Today
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Not Enough Hours



My Promise
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Audit Efficiency Matrix

WHY



WHY

Symptoms = Impacts

SYMPTOMS IMPACTS

* Manual process * |ncreased risk

* No bandwidth » Audit work impedes

 Audit backlog _ strategic/member

 Late findings work

* Frustrated * Overwork and
usiness units burnout




Case Study
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SUBSTANTIVE AUDIT WORK ADMINISTRATIVE MINUTIA
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WHAT

Current Reality

ADMINISTRATIVE
MINUTIA

SUBSTANTIVE
AUDIT WORK
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Increased Efficiency

ADMINISTRATIVE
MINUTIA

SUBSTANTIVE
AUDIT WORK




Case Study
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Tools

BASIC ENHANCED ENGAGED
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Time Savings/Week X

4() Salary

X 15
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Annual Value of Time Savings I

S Hours Saved ) %¢ $100,000 X 1.3

40
=5$26,000




Annual value of time savings At
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Annual cost of solution



$26,000
= 4.6X
et
K e

$5,700
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 |dentify One Action Item

* |dentify a "By When” Date

* Email me with questions:
bpowell@redboard.com
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All Audits
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Click on any item below to view details,
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Business Continuity Audit External Audit o
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L] Main Street Branch Audit Internal Audit Q | | e S t] O n S ;
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New Account Quality Control Audits Compliance

Secondary Markets Audit External Audit

® Show Closed Audits
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