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‘many risks that can impact their
ioperations, reputation, and financial
stability. Effectively managing these
Brisks is crucial for maintaining stability
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LETO0OS JUMP
STRAIGHT TO
WHAT YOU WANT
TO KNOW:.



RISK , i
ASSESSMENT
PROCESS



APPROACH

Gainin g an understanding

- Conducting interviews with applicable personnel in each
operational area to gain insight on how these areas function
and changes they have experienced since the last interview

- Review existing policies and procedures

- Review Board meeting minutes

- Revisit most recent internal audit reports

- Review regulatory examination reports

- Review external audit reports

Based on this understanding, perform
a risk assessment for the purpose of
designing arisk  -based, tailored
internal audit plan for the Company.
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INHERENT RISK ASSESSMENT

Inherent Riskis defined as the likelihood a risk will materialize absentthe control environment An assessmenbf
InherentRiskshouldbe performedfor eachrisk categoryandis madeat both the overallarealevel(e.g., investments)as
well asthe keyprocesdevelwithin that area(e.g., valuation,etc.).

Aspart of the inherent risk assessmentthe potential impact of eachrisk shouldbe considered,ncludingthe impactto
the following:

Members(confidenceand/or marketshare)
Financialeporting

Earningsand cashflow

Internalresourcego addresshe matter
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Basedon thesefactors, both the potential likelihood of a risk not being mitigated, and the associatechegativeimpact,
shouldbe consideredn assigningnInherentRiskrating to eachkeyprocess
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INHERENT RISK RATING

HIGH
A Anissuematerializings likely

A Significanceof impact would likely be
high

MODERATE

A An issue materializing is more likely
than not

A Significanceof impact would likely be
moderate

LOW
A Anissuematerializingis unlikely
A ISignif(:an(:eof impact would likely be
oW
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